
URBANDALE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES 

August 24, 2015 

MEMBERS PRESENT:   Jeff Merrill, Diana Ripperger, Jerry Brimeyer, Greg Ward, Marva McCarty and 

DeDe Zaun. 

STAFF PRESENT:  Julie Wells, Katherine Manion and Susan Nass. 

CALL TO ORDER:  President Ripperger called the meeting to order at 5:30 p.m.  DeDe read the 

Character Counts statement. 

APPROVE AGENDA:  The agenda was reviewed and no changes were made. 

APPROVE MINUTES:   Jerry moved to approve the July minutes and Marva seconded the motion.  All 

approved and the motion was carried. 

APPROVE BILL LIST:   

Julie noted two expenditures under the furniture and fixtures category that were not standard.  The 

$17,498.50 expense was for parts to convert the tables in the meeting and ICN rooms to flip top tables. 

The $1,112.26 expense was to install ceiling lights in the study rooms.  All other expenditures were 

standard.  Jeff moved to approve the bill list.  DeDe seconded the motion and all were in favor and the 

motion was passed. 

CITIZEN’S FORUM:  None present. 

UNFINISHED BUSINESS:  

A. Carpet & Reconfiguration Project Update:  Julie invited the board members to take a tour after the 

meeting and look at the new carpet that was recently installed.  Julie explained that the door leading 

to the staff area has been removed from the project and will become a separate project.  Jeff 

questioned if it was necessary and Julie stated that it is important for security reasons. 

NEW BUSINESS:  

A. Strategic Plan Development-Planning for Results Presentation:  Julie stated that the library’s State 

Library of Iowa Accreditation expires June of 2016.  Developing a 5-year strategic plan is part of the 

accreditation renewal process.  Maryann Mori, State Library Consultant with the Central District 

Office, will assist with developing this plan.  She was unable to attend the board meeting but 

prepared a slide show presentation detailing the planning process, which Julie displayed for the 

board members.  Developing a plan based on community input is integral.  Meetings to gather 

community feedback are scheduled on Tuesday, September 22
nd

 and Tuesday, October 20
th
.  

Inviting around 40 community members to participate is suggested.  Board members were asked to 

submit names of possible participants to Julie by September 7
th
.  These meetings will be held in the 

city council chambers with Maryann Mori facilitating.   

B. Security Gates:  Board members discussed the security gates and their effectiveness against the 

theft of library materials.  Julie provided some preliminary figures showing the cost of the annual 

maintenance on the gates and for security strips placed in materials, revealing a yearly cost of 

approximately $10,000.  Julie asked that the board members send her any further questions on the 

topic and she will provide more information at the September board meeting. 

 

 



DIRECTOR’S REPORT: 

A. Julie provided the board members with copies of the financial statements from Chapter’s Café.  The 

statements covered August-December of 2014 and January-June 2015. 

B. Julie invited the group to tour the library and view the new carpeting. 

Greg made a motion to adjourn and Jerry seconded.  The motion passed and the meeting was adjourned 

at 6:30 p.m. 

 

 

Diana Ripperger 

President                                           Attest:  Susan Nass 


